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WHAT IS QUALITY?  

 

a) the SUM of all properties of an object, system or process 

 

b) the RATING of all properties of an object, system or process 
 

(Wikipedia (translation from German)) 
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WHAT IS QUALITY? 
 

 

 

 

 

 

 

Something different for everybody! 
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WHAT IS QUALITY? 
 

Whatever you define for yourself or within your 
organisation with respect to the performance of 

your service. 

 

Whatever your clients expect from your service. 

 

Whatever your sponsor defines what 
performance he expects form your service. 
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QUALITY IN THE QYCGUIDANCE PROJECT 

 

Quality means the characteristics of a 
system (career guidance services) and its 

processes, based on standards. 

 

These standards describe when a system 
or a process is working in a required way. 
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 to guarantee and secure the reliability and seriousness of the 
guidance offers 

 to ensure target group orientation 

 to ensure actuality and relevance of the information offered 

 to evaluate and secure the competence of the staff 

 

 to evaluate the effectiveness of career guidance offers 

 to evaluate the clearness and efficiency of the organisation 
and the design of the career guidance offers 

 to get starting points for further development of career 
guidance offers and staff competences 

 

WHY MEASURING QUALITY IN YOUTH CARRER 
GUIDANCE? – Some aspects: 
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WHAT ELSE? 
 

Developing of national quality standards and European quality 
standards in career guidance. 

 

 

 

 

 

 

 Certification of guidance institutions and guidance 
counsellors.  
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WHAT’S THE CHALLENGE? 

Lifelong 
process 

Lifelong 
effects 
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DIMENSIONS OF QUALITY WITH RESPECT 
TO NOWADAYS MEDIA LITERACY 

 

 

 

 

 

 

 infrastructure              competencies      offered  

      of staff                        services 

 

 identifying Quality Indicators (QI) 
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MEASURING OF QUALITY 

5-step-approach 

 

 

 

 

SCAS (2008): QA Manual, 5-step systematic approach to quality 

OUTCOME 

  

(Long-term  

effects) 

OUTPUT 

  

(Concrete results  

attained) 

PROCESS 

  

(During the 

consulting  

process) 

INPUT 

  

(Resources, 

knowledge, 

experience) 

CONTEXT 

(Environment, 

political, legal, 

economic 

situation) 
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MEASURING OF QUALITY 
 

 

 

 

SCAS (2016): QYCGuidance Manual 

WHAT‘s the 
target? 

WHEN are we 
successful? 

WHAT will we 
measure? 

HOW will we 
do this? 
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QI: EXAMPLE INPUT 
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QI: EXAMPLE OUTPUT 
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 awareness: starting a discussion process in the team 

 identifying relevant QI (depending on the special situation) 

 evaluating the competences of the team  

  developing/identifying of assessing tools 

  further training for staff with respect to modern media and 
       media literacy 

 integration into a quality assurance system 

 developing/adapting specific programs for clients 

 integration of specific questions into clients feedback forms 

 

 

SOME CONSEQUENCES 
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WEBSITE & MANUAL 
www.qycguidance.org   

http://www.qycguidance.org/

